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Organisation and Hetho da Servlet 
Sorter Report 


SEP 3 0 1953 


J UBJBCT t obtaining Refunds for .loused Ticket* 

M^agRCE* Tsh *C* or J tudy dated *«reh 20, 1$53, subject* Transfer of Audit 
Functions tram Transportation livision to Pittance f lvislea 


1. PHOBIC'. To rfiaalgn the lesponsibllity for preparing request* for pas- 
senger ticket refunds. 

2. PACTS BedkXfla UK m 

a. Tho referenosd : urviqr Report divldod the responsibility fdr preparing 
Ueket refund requite between the Finance Livision end T reimportation 
Division. 

b. That pert of the responsibility assignee to Trsnspertetlon Mvlslon 
elll bow be re-assigned to the Central Processing Branch, processing 
snd Records LI vision. Personas! office, in secordenee with staff 
Stndr dated July 22, 1S>53# Central Processing of Travelers. 

e. The sllesee new assigned to the Chief, sseengor xcvenest Branch, 
Transportation Division for ass in dealing with traaspo«*t*tiois cen- 
panlas are used slisost couplets ly for billing purposes. ith rare 
exceptions these aliases are used for signatures in connection vtth 
ticket refunds only. 


3. LISCUS4:I0» AML COHCLUSIG*. 


25X1 A 



is outlined la the reference listed above the Finance 11 vision is 
responsible for preparing the co uplets ticket refund re quest with the 
exception of the flasl addressee The Transpor- 

tation Bivlsien is now rwponslblWSWWHWIW^itans , but as 
indicated in 2b above, this responsibility is due to be transferred 
to Control Processing Branch. This procedure also requires that the 
reftand cheeks return to the Finsnee livision through the Transpor- 
tation kivlaion (later, through the Central Processing Branch/. 

ST transferring the responsibility for signing 

Finance Division it would be possible to by-pass the Central proces- 
sing Branchinueslingvith carriers for tho purpose of obtaining 
refunds. ■■^■■^^^^^■asslgned to the Chief, Passenger Move* 
»*»t Branca eoujc oe re-assigned to an Individual in the Finance 
division. 


25X1A 


25X1 A 
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o. TIm aneunt of vox* involved in till transfer la set sufficient to 
materially affect either component concerned. |om alight saving 
nay he expected to accrue through the sisplifled handling proposed. 

h. RaCOHMhlibATIOie. 

a. It is reecaaumded that the existing procedure as outlined is the 
reference to this study be changed to design complete responsibility 
for obtaining ticket refunds to the Finance Livlelen. 

h. It la rnosnsaads d that Finance ilvlsion institute proper action to 
25X1 A prcssntljr assignod to the Chief, passenger Movement 

g ranch re-aaeigaed to on appropriate individual In the Finance 
livlsicn. 


25X1 A9a 



Asst, hana gsn a nt Officer, DD/a 
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